AGENDA Steering Group
19.30 on 16" March 2011 at Harwood Place Community Room

1. Welcome
2. Apologies

3. Financial Report — Malcolm Prince
To include: Grants, sponsors, fundraising, budget

4. Advertising/Marketing/Press Relations

5. Events Timetable:

See Provisional Timetable attached: amendments and major events:
Progress on community-led events — open gardens & street parties
Village Variety Concert
Village Quiz — identifying and approaching possible teams
School/Childrens’ activities — suggestions from Sophie (see attached note)
Parade, BBQ and Fireworks — progress report from Robin Cook
Other Events — any progress/amendments to be reported and included in
timetable
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6. Church & Village Fete: Stall and personnel
7. AOB

8. Next meeting:

Third Wednesday is in the Easter Holidays — shall we move it to the fourth Wednesday
27" April?

Also, fourth Wednesday is 25™ May as it’s the Mayor Making on the 18" May?



